Action Plan Rubric


	
	Under Development
	Partially Meets Expectations
	Meets Expectations
	Exceeds Expectations

	      Goals
	The expected achievement, people involved, or date of achievement is unclear.

It is unclear how the stated goals is connected to IB/PYP standards/practices.

The date provided for making progress towards/meeting the goal needs to be reconsidered.
	The goal is stated generally in terms of what will be achieved, by whom, and when.

The stated goal is indirectly connected to one or more IB/PYP standards/practices.

Considerable progress towards meeting the goal can be made by the date provided.
	The goal is stated specifically in terms of  what will be achieved, by whom, and when.

The stated goal is directly connected to one or more IB/PYP standards/practices.

The stated goal can be realistically met by the date provided.
	In addition to fulfilling the criteria for “meets expectations”, the goal also:

· is strategically connected with other action plan goals

· includes dated benchmarks to guide progress towards meeting the goal

	    Evidence 

         of                  

    Progress
	The evidence that the goal has been met is either unclear, appears unrelated to the goal, or is not stated in measurable terms.


	Evidence that the goal has been met relates indirectly to the goal and/or it is possible to measure.


	Evidence that the goal has been met relates directly to 

the goal and can be readily and objectively measured.


	In addition to fulfilling the criteria for “meets expectations”:

Evidence of progress towards the goal has been defined that can be reflected on to make adjustments to strategies and resources.

	   Strategies 

        and     

   Resources
	It is unclear how the chosen strategies and/or resources will lead towards achievement of the goal.

Chosen strategies are not in alignment with PYP philosophy and practices.

It is unclear who will be involved in implementing the strategies described.
	Strategies are resources are indirectly aligned with the goal to produce evidence that it has been met.

Strategies are generally aligned with PYP philosophy and practices.

People needed to implement the strategies in general have been identified.
	Strategies are resources are directly aligned with the goal  

to produce evidence that it has been met.

Strategies and resources are directly aligned with PYP philosophy and practices.

People needed to implement specific strategies have been identified.
	In addition to fulfilling the criteria for “meets expectations”, the strategies also:

· represent innovative ideas and/or creative  use of resources

· are presented in a logical sequence that builds towards achieving the goal


